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A PERSONAL MESSAGE FROM
THE LEADER OF THE
CONSERVATIVE GROUP
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SPENDING YOUR MONEY
WISELY
Delivering low Council Tax and maintaining sound financial management
OUR RECORD OF PROGRESS
Strong financial discipline and sound financial management underpins everything the Council is able to achieve.
This is something Conservatives recognise and treat as of paramount importance.
We will build upon our record of:
• Cutting Council Tax rises every year to a freeze this year.
• Delivering the Council’s major projects on time and on budget, and winning money back from the Bath Spa

contractors.
• Achieving £18 million of annual efficiency savings.
• Avoiding unwise investments such as depositing funds in the now collapsed Icelandic banks.
• Streamlining the Council’s working practices through Lean Reviews of processes such as benefit claims and

applying for Diamond Travelcards.

A PROMISE OF MORE
In the years to come, strong financial management will be key to delivering the best possible services within
increasingly tight budgets. Our promise is to maintain strong financial management in order to improve local
services and deliver the lowest possible Council Tax.
We will:
• Maintain the lowest possible Council Tax rises by increasing Council efficiency and cutting back-office costs.
• Deliver a further £7 million of efficiency savings next year, to reach £15 million p.a. over the next four years.
• Cut the number of Councillors by around 20% and reduce the number of senior Council managers by a third,

together saving over £2 million a year.
year
• Ensure the Council has robust processes and appropriate expertise to continue to deliver the Council’s projects

on time and on budget.
budget
• Reduce the amount the Council spends on its offices, delivering an office rationalisation programme which will

produce 10% annual savings whilst maintaining an office presence in Bath, Midsomer Norton and Keynsham.
• Cut bureaucracy and red tape through on-going Lean Reviews of the Council’s processes.
• Carefully manage the authority’s Commercial Estate for the benefit of communities across the district.
• Deliver a £200 million Capital investment programme to support regeneration, economic development and

improvements to Council services.
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BOOSTING OUR LOCAL
ECONOMY
Creating high-value local jobs and regenerating our local economy
OUR RECORD OF PROGRESS
Bath and North East Somerset has not been immune from the effects of the worst recession for almost a
century, but has fared better than most areas. Through these tough times, Conservatives have taken action to
support the local economy and help those impacted by the recession.
We will build upon our record of:
• Supporting residents through the recession with special ‘Recession Relief Grants’ to impacted groups and

individuals.
• Creating the role of Bath City Centre Manager as part of a public-private partnership and supporting a new
Business Improvement District.
• Overseeing the successful SouthGate Shopping Centre development.
• Delivering a draft Core Strategy which puts sustainable and realistic economic growth at the heart of the

Council’s plans.
• Supporting public events throughout the district to attract tourists and visitors.
• Investing in a £5.5 million renovation and improvement scheme at the Roman Baths, and supporting
improvement projects at the Holburne Museum and Bath Theatre Royal to encourage local visitors as part of the
area’s cultural offer.

A PROMISE OF MORE
Securing economic growth and creating a sustainable future for our area is central to improving the lives of local
residents and increasing prosperity. Our promise is to take action to encourage enterprise and help develop a
mixed local economy with more high-value local jobs.
We will:
• Redevelop Keynsham Town Centre to boost the local economy and support local employment, including new

shops, a new Library, One-Stop-Shop, public open space and new offices which will deliver major efficiency
savings for tax-payers.
Bath including
• Invest at least £30 million in improving the Public Realm and transport infrastructure in Bath,
improved public spaces, street paving, street signage, bus shelters and street furniture.
Norton
• Maintain our commitment to jobs at The Hollies in Midsomer Norton.
• Develop and implement plans for the regeneration of Midsomer Norton and Radstock town centres to support

local job creation and boost the local economy.
• Work with appropriate partners to unlock up to £100 million of value from the Council’s Commercial Estate and

to regenerate key sites including Avon Street, the River Corridor and Western Riverside, enabling the creation of
up to 5,700 new local jobs.
• Maintain the Council’s commitment to delivering the Bath Transport Package and work to secure our area’s

share of £600 million of Government transport infrastructure investment,
investment recognising its vital importance to the
economic growth and future prosperity of Bath and the wider area.
Somerdale and work to
• Support the creation of new employment at brownfield sites including Old Mills and Somerdale,
ensure the future development of Somerdale meets with wishes of Keynsham residents.
• Support the Bath River Corridor Group and its aim to regenerate this underused asset.
• Work to ensure the success of the Bath Business Improvement District and broader public-private partnerships

including Future Bath Plus and Bath Tourism Plus to benefit the whole are.
Bath recognising its importance to the city and its economy.
• Work to keep Bath Rugby in Bath,
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PROTECTING OUR
ENVIRONMENT
Tackling pollution and protecting our countryside and Bath’s heritage
OUR RECORD OF PROGRESS
Bath and North East Somerset is one of the most beautiful and historic parts of Britain, with over two-thirds of
the area is classified as either Greenbelt or Area of Outstanding Natural Beauty, and with Bath as the only entire
city classified as a World Heritage Site in the UK. Conservatives have a strong record of protecting the
countryside, taking action to cut pollution, and enhancing Bath’s heritage status.
We will build upon our record of:
• Delivering a draft Core Strategy which protects our Greenbelt.
• Expanding recycling collections to reduce the amount of waste sent to landfill.
• Cutting the Council’s carbon emissions by over 10%, surpassing our 2007 manifesto commitment.
• Delivering a new World Heritage Site Management Plan and won praise from UNESCO.
• Supporting a trial of the area’s first ever hybrid bus.
• Publishing plans for a Low Emissions Zone and HGV weight restriction in Bath.

A PROMISE OF MORE
The threat posed by climate change remains a stark challenge for our local area, our country and the world,
whilst congestion and pollution remain a real concern to many local residents. Our promise is to protect our
countryside, address climate change and pollution, and safeguard Bath’s heritage.
We will:
• Work to increase our area’s already impressive recycling rates and reaffirm the Council’s ambition of sending

zero waste to landfill.
landfill
• Implement the Council’s ambitious Carbon Management Plan to deliver a 30% cut in the Council’s carbon

footprint over four years.
• Protect our area’s Greenbelt from inappropriate new housing as part of the authority’s Core Strategy.

status
• Implement the World Heritage Site Management Plan to protect Bath’s prized World Heritage Site status,
including significant investment in the Public Realm and new facilities for the Bath Archives.
Bath through the creation of a freight consolidation centre and implementing a
• Cut the number of HGVs in Bath,
through-route weight restriction.
low-emission zone.
zone
• Continue to investigate the possibility of making Bath a low• Deliver the Rossiter Road traffic scheme to enhance the historic Widcombe Parade.

Bath doubling the number of Park and Ride spaces and creating a Rapid Transit route to
• Cut congestion in Bath;
encourage more people to leave their cars outside the city and cycle or use public transport to access the city
centre.
pedestrian-only areas in the centre of Bath to improve the urban environment.
• Create more pedestrianBridge recognising its importance to Bath’s heritage and as a link across the river Avon for
• Reopen Victoria Bridge,
walkers and cyclists.
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IMPROVING LOCAL
SERVICES
Investing in our front-line services and improving local transport
OUR RECORD OF PROGRESS
Local residents rightly demand high standards from the local services they receive on a day-to-day basis. From
investment in street cleaning and waste collections, to supporting bus services and improving roads,
Conservatives have made strong progress in improving the front-line services residents value.
We will build upon our record of:
• Investing in local bus services and saving threatened routes such as the Chew Valley Explorer and 20A&C.
• Protecting our weekly waste collections and moving to same-day waste and recycling collections as promised, as

well as introducing food waste collections and expanding plastics recycling.
• Increasing the street cleaning budget and investing in new street cleaning equipment.
• Delivering a new World Heritage Site Management Plan and winning praise from UNESCO.
• Delivered the Greater Bristol Bus Network, including new bus shelters, easier disabled access, bus priority

measures, and the first Quality Bus Partnership scheme for the Somer Valley to Bath corridor.
• Protecting and improving our Libraries, Mobile Library service, and leisure centres.

A PROMISE OF MORE
With public spending increasingly tight as our country works to reduce Britain’s record budget deficit, maintaining
a clear focus on delivering on the priorities of local residents must be the top priority. Our promise is to increase
efficiency to continue to invest in our local services, focus on improving outcomes and the front-line services
residents value.
We will:
• Maintain our weekly waste and recycling collection service.

transport, recognising the importance of
• Invest an additional £1 million to support public and community transport
securing the futures of local bus services and Dial-a-Rides to residents in both rural and urban areas.
• Complete the Greater Bristol Bus Network Project, including:

- Installing Real-Time electronic information displays at stops along GBBN corridors.
- Working with bus companies to agree Quality Partnership schemes for all GBBN routes to improve the
frequency, reliability and quality of local bus services.
- Working with our West of England partners to create a new Smartcard ticketing system.
potholes
• Continue to invest in improving our area’s road surfaces and pavements and tackling potholes.
• Protect our Libraries and Mobile Library service.
• Continue to invest in improvements to local leisure facilities.
• Invest £200,000 in new street cleaning equipment to improve the cleanliness of streets throughout the district.
• Create a new mobile street cleaning ‘Hit Squad’ to respond to reports by residents of litter hot-spots.
• Deliver Residents Parking Zones where there is support by a majority of local residents in the area.
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SUPPORTING THE ELDERLY
AND VULNERABLE
Investing in our front-line services and improving local transport
OUR RECORD OF PROGRESS
The mark of a civilised a society is the way in which it treats its most vulnerable members. Conservatives believe
in respecting and supporting the elderly and vulnerable members of our society, and have invested in improved
facilities and services.
We will build upon our record of:
• Delivering new Community Resource Centre elderly persons complexes in Midsomer Norton and Keynsham.
• Putting additional investment into Disabled Facilities Grants to support independent living.
• Investing in 6 new buses for our valued Dial-a-Ride and Ring-and-Ride services, as promised.
• Provided hundreds of residents with free loft insulation.
• Funded free concessionary bus passes from 9am - 30 minutes earlier than required by Government.
• Protecting and improving our Libraries, Mobile Library service, and leisure centres.
• Overseen continued improvements to Adult Social Care’s audit ratings, now rated as ‘Performing Well’ in all

categories.

A PROMISE OF MORE
With an aging population, more and more residents will require the vital support we all need in our old age. Our
promise is to help older residents to remain independent for longer, whilst providing first-class services for those
unable to look after themselves.
We will:
Dial-a-Ride services and ensure every area of the authority has access to a community transport
• Invest in our Dialservice, recognising its importance to independent living.
not-forfor-profit Social Enterprise for the provision of adult social care and health services, ensuring
• Deliver a new notservice users are put first.
• Protect social care services and ensure high-quality services to elderly and vulnerable residents.
• Act to address fuel poverty amongst elderly and vulnerable residents, for instance by providing advice on utility

suppliers and home insulation and the Warm Front initiative.
care recognising the important
• Continue to provide as much support as possible for carers, including respite care,
work they do .
• Support independence in old age and enable elderly residents to live in their own homes for as long as they wish

to and are able to.
• Work to improve support and services for those suffering from illnesses such as dementia.
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INVESTING IN OUR
CHILDREN’S FUTURE
Ensuring the best start in life for local children and young people
OUR RECORD OF PROGRESS
Ensuring all young people get the best start in life is vital to creating a strong society and productive economy for
the future, and our schools in Bath and North East Somerset achieve some of the best exam results in the
country, and significant investment made into improved facilities over recent years.
We will build upon our record of:
• Building new schools, including Writhlington, St Keyna and Three Ways Special School.
• Securing an £8 million investment to improve local Primary School buildings.
• Securing a £2.5m investment to upgrade 32 children’s play areas, including the Gullock Tyning play park.
• Working with schools to drive up standards - with over 80% of our schools now graded either ‘Good’ or

‘Outstanding’ by Ofsted, up from 50% in 2006.
• Delivering new Children’s Centres throughout the area, including Bath, Midsomer Norton, and the Chew Valley.
• Successfully converting Oldfield School to finally agree to take local boys as well as girls.
• Achieving an ‘Outstanding’ Ofsted rating for our Foster Care services.
• Overseeing 62% of children achieving 5 A*-C grade GCSEs, including English and Maths.

A PROMISE OF MORE
Action to increase social mobility will be vital in the years to come in order create a stronger economy , and
ensuring no young person is left behind will be crucial. Our promise is to continue to improve education
standards in our schools, invest in improved facilities for young people, and ensure that looked after children
have the best possible start in life.
We will:
• Invest over £18 million in improving school buildings and facilities for local children.
• Complete an £8 million Primary School improvement programme, at Weston All Saints, Midsomer Norton

Primary, Bathampton Primary and Batheason Primary.
• Provide funding to enable Oldfield School to become co-educational.

Centres and continue to support them in line with
• Complete the building of the district’s new Children’s Centres,
Government policy.
• Address the 1,500 surplus spaces in Bath’s Secondary Schools in order to free-up at least £1.5 million a year to

be reinvested in local education.
• Work with local schools to achieve 80% of local children gaining at least 5 A*-C grade GCSE’s, including English

and Maths.
• Deliver a £150,000 Youth Service Community Enablement Fund to support local communities to deliver the

activities young people want.
• Continue to deliver a first-class Foster Care service.
• Ensure that children in care have stable fostering placements and make the same progress at Secondary

School as all children.
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EMPOWERING OUR LOCAL
COMMUNITIES
Strong local communities, safe neighbourhoods and affordable housing
OUR RECORD OF PROGRESS
Whether in the form of road safety or protection from anti-social behaviour, all residents have the right to feel
safe in their neighbourhood, town or city. Conservatives have taken action to support local police, improve road
safety and support local community initiatives.
We will build upon our record of:
• Increasing investment in Safer Routes to School schemes to improve road safety, as promised.
• Creating the Ward Councillors’ Initiative pilot scheme to provide support for community projects.
• Remaining committed to the Bath city centre street drinking ban and supporting the night-time marshal

schemes to tackle antisocial behaviour.
• Supporting the Re:Generate community development projects in Snow Hill, Whiteway and south Keynsham to
improve the lives of residents in some of our most disadvantaged communities.
• Creating the Bath City Liaison Forum and Student Community Partnership to give residents a stronger voice on

Council policy and to support community cohesion.

A PROMISE OF MORE
Creating a cohesive and responsible society is crucial to ensuring safe and strong communities. Our promise is
to empower local communities, support the Government’s Localism Agenda, tackle antisocial behaviour and
deliver more high-quality affordable local homes.
We will:
• Increase investment in Safer Routes to School schemes and continue to invest in appropriate road safety

measures: including 20mph speed limits where supported by residents, traffic calming measures and
pedestrian safety schemes.
Fund including:
• Deliver a £2 million Community Empowerment Fund,
- Support for community projects in disadvantaged communities.
- Support for community-led youth services.
- Support for community-led initiatives such as the Paulton community café and Library.
• Make the Ward Councillors’ Initiative pilot scheme permanent, and increase the level of funding to £4,000 every

two years in order to allow local councillors greater freedom to support community projects in their ward.
• Require 35% affordable homes from new housing developments, delivering up to 1,000 new affordable local

homes over the next four years.
accommodation which will free-up more
• Support our area’s Universities to deliver more dedicated student accommodation,
family homes in Bath.
use
• Use the Council’s new Empty Properties Policy to bring more long-term empty homes back into use.
• Tackle antisocial behaviour by continuing to support initiatives such as the Bath taxi-marshal scheme, city

centre street drinking ban and Cumulative Impact Policy.
• Work closely with local police through initiatives such as Partners and Communities Together (PACT) meetings to

ensure residents’ concerns are acted upon.
• Maintain CCTV surveillance and seek to increase crime detection and resulting prosecutions from CCTV.
• Investigate potential ways of addressing the proliferation of Houses of Multiple Occupancy (HMOs).
• Find ways to provide support to residents who live in Listed Buildings who wish to bring their properties up to

modern standards within Listed Building restrictions.
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